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US 395 Strategic Corridor Investment Analysis

Caltrans Sustainable Transportation Planning 
Strategic Partnerships Grant Application

LETTERS OF SUPPORT



DEPARTMENT OF THE ARMY 
SIERRA ARMY DEPOT 
74 CURANT STREET 

HERLONG CA 96113-5000 

November 14, 2018 

SUBJECT: Strategic Partnership Grants for US 395 

Mr. Matt Boyer 
Executive Secretary 
Lassen County Transportation Commission 
1631 Alhambra Avenue, Suite 100 
Sacramento, CA 95815 

Dear Mr. Boyer: 

I write to express my strong support for the Lassen County Transportation 
Commission's application for a Strategic Partnership Grant administered by Caltrans to 
advance the long-overdue improvements to US 395 in Lassen County. We also support 
any efforts to enhance the depot access roads (A-25 and A-26). 

US 395 is an important corridor for both the military and civilian staff who work at the 
Sierra Army Depot. It serves as the main north-south highway connecting the cities of 
Reno, Susanville, Alturas, and many of the small rural communities to employment, 
commerce and services. US 395 is also vital for the day-to-day operations for the Army 
Depot. The highway provides an essential alternative to US 101 and 1-5, by linking 
Oregon and Nevada with California. 

The importance of this corridor to the region and the emerging bi-state partnership 
supporting it cannot be understated. In July, Caltrans published a Transportation 
Concept Report for the US 395 corridor from the Nevada to Oregon borders. 
Specifically, the report identifies the stretch from Hallelujah Junction (SR 70) to the 
intersection of SR 36 as one that would benefit from improvements (widening from 2 to 
4 lanes and other safety features), that would enhance goods movement, interregional 
mobility, and driver safety. Caltrans recently funded a planning grant to help the Lassen 
County Transportation Commission establish a broad group of stakeholders from local, 
regional and state agencies, state and federal legislators, tribal communities, 
Department of Defense, as well as from the private sector. 

Caltrans funding this Strategic Planning Grant request is therefore the next logical 
step in perfecting the proposals in the concept report, as well as to help focus the efforts 
of the regional stakeholder base. 

From the Army's perspective, the improvements being considered by the grant 
request are integral to our efforts to enhance the safety of the corridor for our civilian 
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In July 2018, Caltrans published a Transportation Concept Report for the U.S. Route 395 

corridor from the Nevada to the Oregon border that identifies the stretch from Hallelujah 

Junction (SR 70) to the intersection of SR 36 as one that would benefit from improvements and 

enhanced safety features, such as widening from 2 to 4 lanes. These changes are set to enhance 

goods movement, interregional mobility, and driver safety. Caltrans recently funded a planning 

grant to help the Lassen County Transportation Commission establish a broad group of 

stakeholders from local, regional and state agencies, state and federal legislators, tribal 

communities, the Department of Defense, as well as from the private sector. The funding of this 

Strategic Planning Grant request is, therefore, the next logical step in perfecting the proposals in 

the concept report, as well as focus the efforts of the formidable stakeholder base assembled by 

Lassen County.  

 

Enhancements to U.S. Route 395 are critical to maintaining the economic viability of 

northeastern California, the safety of our citizens, and continued national security operations at 

Sierra Army Depot. We urge Caltrans to fund this proposal.  

 

 

Sincerely,  

 

 

 

 

  

Colonel Rocky Chávez, USMC, Retired Vice Admiral Jody Breckenridge, USCG, Retired  

Chair, Governor’s Military Council  Vice Chair, Governor’s Military Council 

Assemblymember, CA-76  

 

 

 

CC: Lieutenant Colonel Benjamin G. Johnson, Commander, Sierra Army Depot 

Tom Hammond, County Supervisor—District 5, Lassen County Board of Supervisors  

  

 

 

 

 

  
 

  







November 14, 2018 

Mr. Matt Boyer 
Executive Secretary 

SVSANVILLE INDIAN 
RANCHERIA 

Lassen County Transportation Commission 
1631 Alhambra A venue, Suite 100 
Sacramento, CA 95815 

Re: Strategic Partnership Grants for US 395 

Dear Mr. Boyer: 

The Susanville Indian Rancheria expresses its strong support for the Lassen County 
Transportation Commission's application for a Strategic Partnership Grants administered 
by Caltrans to advance the long-overdue improvements to US 395 in Lassen County. 

US 395 is an important corridor for our tribal citizens and well as our employees. It serves 
as the main north-south highway connecting the cities of Reno, Susanville, Alturas, and 
many small rural communities to employment, commerce and services. US 395 is also vital 
for the day-to-day operations of the Sierra Army Depot, State and Federal Correctional 
Facilities, Susanville Indian Rancheria Corporation (SIRCO), Amazon fulfillment centers, 
and many more. The highway provides an essential alternative to US 101 and I-5, by 
linking Oregon and Nevada with California. 

The importance of this corridor to the region and the emerging bi-state partnership 
supporting it cannot be understated. In July, Caltrans published a Transportation Concept 
Report for the US 395 corridor from the Nevada to Oregon borders. Specifically, the report 
identifies the stretch from Hallelujah Junction (SR 70) to the intersection of SR 36 as one 
that would benefit from improvements (widening from 2 to 4 lanes and other safety 
features). These improvements will enhance goods movement, interregional mobility, and 
driver safety. Caltrans recently funded a planning grant to help the Lassen County 
Transportation Commission establish a broad group of stakeholders from local, regional 
and state agencies, state and federal legislators, tribal communities, Department of 
Defense, as well as from the private sector. 

Caltrans funding this Strategic Planning Grant request is therefore the next logical step in 
perfecting the proposals in the concept report, as well as focus the efforts of the formidable 
stakeholder base being assembled presently. 

From the Susanville Indian Rancheria's perspective, the improvements being considered 
by the grant request, are integral to our eff01is to enhance economic opportunities for our 

745 JOAQUIN STREET O SUSANVILLE, CA 96130 · (530) 257-6264 • FAX257-7986 
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members by providing access to the jobs at the Army Depot, the Correctional Facilities, 
the Susanville Indian Rancheria Corporation offices and manufacturing facilities, as well 
as other locations along US 395. We also recognize that the benefits will accrue to th~ rest 
of the region, which can only be a positive for everyone here in Lassen County. 

We are excited by the prospect of providing our tribal members with much needed 
economic opportunities this effort will provide. 

Sincerely, 

Deana . Bovee 
Tribal Chairwoman 



Lassen Transi t Service Agency 

LARRY MILLAR, Executive Director 

DAVID KNAUT, Assistant Transportation Planner 

November 26, 2018 

Mr . Matt Boyer 
Executive Secretary 
Lassen County Transportation Commission 
1631 Alhambra Avenue, Suite 100 
Sacramento, CA 95815 

Re: Strategic Partnership Grants for US 395 

Dear Mr . Boyer: 

-
■ 

707 Nevada Street, Suite 4 
Susanville , CA 96130 

'a 530/ 251-8305 
FAX: 530 / 251-2675 

lassentransportation.com 

I write to express my strong support for the Lassen County Transportation Commission's application for a 

Strategic Partnership Grants administered by Caltrans to advance the long-overdue improvements to US 395 in 

Lassen County. 

It serves as the main north -south highway connecting the cities of Reno, Susanville, Alturas, and many small 

rural communities to employment, commerce and services. US 395 is also vital for the day-to-day operations for 

the Army Depot, State and Federal correctional Facilities, Amazon fulfillment centers, and many more. The 

highway provides an essential alternative to US 101 and 1-5, by linking Oregon and Nevada with California. 

The importance of this corridor to the region and the emerging bi-state partnership supporting it cannot be 

understated . In July, Caltrans published a Transportation Concept Report for the US 395 corridor from the 

Nevada to Oregon borders . Specifically, the report identifies the stretch from Hallelujah Junction (SR 70) to the 

intersection of SR 36 as one that would benefit from improvements (widening from 2 to 4 lanes and other safety 

features), that would enhance goods movement, interregional mobility, and driver safety . Caltrans recently 

funded a planning grant to help the Lassen County Transportation Commission establish a broad group of 

stakeholders from local, regional and state agencies, state and federal legislators, tribal communities, 

Department of Defense, as well as from the private sector . 

Caltrans funding this Strategic Planning Grant request is therefore the next logical step in perfecting the 

proposals in the concept report, as well as focus the efforts of the formidable stakeholder base being assembled 

presently. 

From the Lassen Transit Service Agency, the improvements being considered by the grant request, are integral 

to our efforts to enhance the safety of transit services in the corridor as well as for both drivers and goods 

movement . In addition, the improvements will facilitate movement of first responders, as well as military 

personnel at the Sierra Army Depot. 

I am excited by the prospect of providing drivers of all kinds with the safe driving experience this project 

proposes. 

Sincerely, 

~ -~ 
David Knaut 
Transportation Planner 
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 US 395 Strategic Corridor Investment Analysis 
 Corridor Photos 

PHOTO 1 - US 395 SR 70 Junction (Looking North):

PHOTO 2 - Doyle Grade Road – Doyle (Looking North):

(916) 381 9100 
701 UNIVE~SITY AVENUE, SUITE 200 

SACRAMENTO, CA 95825 

■■ 
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 US 395 Strategic Corridor Investment Analysis 
 Corridor Photos 

PHOTO 3 - County Road A26 to Herlong (Looking West): 

PHOTO 4 – Milford Grade Road – Milford (Looking West):

(916) 381·9100 
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 US 395 Strategic Corridor Investment Analysis 
 Corridor Photos 

PHOTO 5 – US 395 SR 36 Junction – Johnstonville (Looking West):
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SAFETY DATA



LCTC ‐ US 395 4/13/2018

Head On 17 A Head On 3 A

Sideswipe 12 B Sideswipe 13 B

Rear End 14 C Rear End 14 C

Broadside 17 D Broadside 8 D

Hit Object 33 E Hit Object 77 E

Overturned 34 F Overturned 21 F

Vehicle/Pedestrian 1 G Vehicle/Pedestrian 0 G

Other 14 H Other 69 H

Not Stated 0 ‐ ‐ Not Stated 0 ‐ ‐

Total 142 Total 205

Trucks Accident 15 Trucks Accident 25
Total Accidents 142 Total Accidents 205

Total Head-On 20
Property 

Damage Only
Injury Fatality

Total Sideswipe 25 TIMS 0 134 8
Total Rear End 28 SWITRS 205 0 0
Total Broadside 25 Total 205 134 8
Total Hit Object 110
Total Overturned 55
Total Vehicle/Pedestrian 1
Total Other 83
Total Not State 0
Total Collisions 347
Total Accidents w/ Trucks 40
Percent of Tucks in Accidents 11.5%

COLLISION TYPE

From TIMS Data From SWITRS Data PDO only

Collison Involved with Trucks Collison Involved with Trucks

COLLISION SEVERITY

Collison Type Collison Type

U M.ARK 
■■ THOM.AS 
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LOW-INCOME COMMUNITY DATA



Lassen County Low-Income Communities 

Legend 

SB 535 Disadvantaged 
Communities 

AB 1550 Low-income 
Communities 

SB 535 Disadvantaged 
Communities and AB 1550 Low­
income Commun ities 

AB 1550 Low-income 
Communitie s within a 1/2 mile of 
a SB 535 Disadvantaged 
Commuri ity 

• I 
< 

.. 

, ...... , .. 0001 

. 
~~ 

.,. 

,I>~ # .. 
, 
.r ., 
, ..• / 

/ 

I J 

J' 

. . -· . . . . . . ,. . . 
" . 

'.. J ., 
;, - ;, 
,. l ;} , l . ; 

~ ,. 'I 

~ ;/ ,1 t 
' 11 f1, 

';1 

I , 

" 



QuickFacts
Lassen County, California
QuickFacts provides statistics for all states and counties, and for cities and towns with a population of 5,000 or more.

Table

ALL TOPICS

Population estimates, July 1, 2017, (V2017) 31,163

 PEOPLE

Population

Population estimates, July 1, 2017, (V2017) 31,163

Population estimates base, April 1, 2010, (V2017) 34,895

Population, percent change - April 1, 2010 (estimates base) to July 1, 2017, (V2017) -10.7%

Population, Census, April 1, 2010 34,895

Age and Sex

Persons under 5 years, percent 5.0%

Persons under 18 years, percent 17.2%

Persons 65 years and over, percent 14.2%

Female persons, percent 37.5%

Race and Hispanic Origin

White alone, percent (a) 81.4%

Black or African American alone, percent (a) 8.3%

American Indian and Alaska Native alone, percent (a) 4.2%

Asian alone, percent (a) 1.6%

Native Hawaiian and Other Pacific Islander alone, percent (a) 0.8%

Two or More Races, percent 3.7%

Hispanic or Latino, percent (b) 19.0%

White alone, not Hispanic or Latino, percent 65.5%

Population Characteristics

Veterans, 2012-2016 2,596

Foreign born persons, percent, 2012-2016 6.0%

Housing

Housing units, July 1, 2017, (V2017) 12,774

Owner-occupied housing unit rate, 2012-2016 64.6%

Median value of owner-occupied housing units, 2012-2016 $174,500

Median selected monthly owner costs -with a mortgage, 2012-2016 $1,428

Median selected monthly owner costs -without a mortgage, 2012-2016 $386

Median gross rent, 2012-2016 $919

Building permits, 2017 12

Families & Living Arrangements

Households, 2012-2016 9,501

Persons per household, 2012-2016 2.31

Living in same house 1 year ago, percent of persons age 1 year+, 2012-2016 73.9%

Language other than English spoken at home, percent of persons age 5 years+, 2012-2016 17.1%

Education

High school graduate or higher, percent of persons age 25 years+, 2012-2016 81.4%

Bachelor's degree or higher, percent of persons age 25 years+, 2012-2016 12.5%

Health

With a disability, under age 65 years, percent, 2012-2016 13.8%

Persons without health insurance, under age 65 years, percent 4.9%

U.S. Department of Commerce | Blo

Lassen County, 
California


























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Economy

In civilian labor force, total, percent of population age 16 years+, 2012-2016 36.7%

In civilian labor force, female, percent of population age 16 years+, 2012-2016 51.5%

Total accommodation and food services sales, 2012 ($1,000) (c) 35,984

Total health care and social assistance receipts/revenue, 2012 ($1,000) (c) 84,085

Total manufacturers shipments, 2012 ($1,000) (c) 0

Total merchant wholesaler sales, 2012 ($1,000) (c) D

Total retail sales, 2012 ($1,000) (c) 215,837

Total retail sales per capita, 2012 (c) $6,413

Transportation

Mean travel time to work (minutes), workers age 16 years+, 2012-2016 21.3

Income & Poverty

Median household income (in 2016 dollars), 2012-2016 $51,457

Per capita income in past 12 months (in 2016 dollars), 2012-2016 $20,072

Persons in poverty, percent 17.6%

 BUSINESSES

Businesses

Total employer establishments, 2016 398

Total employment, 2016 3,622

Total annual payroll, 2016 ($1,000) 121,134

Total employment, percent change, 2015-2016 -2.8%

Total nonemployer establishments, 2016 1,106

All firms, 2012 1,236

Men-owned firms, 2012 564

Women-owned firms, 2012 410

Minority-owned firms, 2012 231

Nonminority-owned firms, 2012 938

Veteran-owned firms, 2012 97

Nonveteran-owned firms, 2012 1,025

 GEOGRAPHY

Geography

Population per square mile, 2010 7.7

Land area in square miles, 2010 4,541.18

FIPS Code 06035



X  Is this page helpful?
Yes No

Page 2 of 3U.S. Census Bureau QuickFacts: Lassen County, California

11/30/2018https://www.census.gov/quickfacts/fact/table/lassencountycalifornia/PST045217

{j Q ] 



About datasets used in this table

Value Notes

 Estimates are not comparable to other geographic levels due to methodology differences that may exist between different data sources.

Some estimates presented here come from sample data, and thus have sampling errors that may render some apparent differences between geographies statistically indistinguishable. Click the Qu
left of each row in TABLE view to learn about sampling error.

The vintage year (e.g., V2017) refers to the final year of the series (2010 thru 2017). Different vintage years of estimates are not comparable.

Fact Notes
(a) Includes persons reporting only one race
(b) Hispanics may be of any race, so also are included in applicable race categories
(c) Economic Census - Puerto Rico data are not comparable to U.S. Economic Census data

Value Flags
D Suppressed to avoid disclosure of confidential information
F Fewer than 25 firms
FN Footnote on this item in place of data
NA Not available
S Suppressed; does not meet publication standards
X Not applicable
Z Value greater than zero but less than half unit of measure shown
- Either no or too few sample observations were available to compute an estimate, or a ratio of medians cannot be calculated because one or both of the median estimates falls in th
interval of an open ended distribution.

QuickFacts data are derived from: Population Estimates, American Community Survey, Census of Population and Housing, Current Population Survey, Small Area Health Insurance Estimates, Sm
Poverty Estimates, State and County Housing Unit Estimates, County Business Patterns, Nonemployer Statistics, Economic Census, Survey of Business Owners, Building Permits.

CONNECT WITH US



ABOUT US
Are You in a Survey?
FAQs
Director's Corner
Regional Offices
History
Research
Scientific Integrity
Census Careers
Diversity @ Census
Business Opportunities
Congressional and 
Intergovernmental
Contact Us

FIND DATA
QuickFacts
American FactFinder
2010 Census
Economic Census
Interactive Maps
Training & Workshops
Data Tools
Developers
Catalogs
Publications

BUSINESS & INDUSTRY
Help With Your Forms
Economic Indicators
Economic Census
E-Stats
International Trade
Export Codes
NAICS
Governments
Longitudinal Employer-
Household Dynamics 
(LEHD)
Survey of Business Owners

PEOPLE & 
HOUSEHOLDS
2020 Census
2010 Census
American Community 
Survey
Income
Poverty
Population Estimates
Population Projections
Health Insurance
Housing
International
Genealogy

SPECIAL TOPICS
Advisors, Centers and 
Research Programs
Statistics in Schools
Tribal Resources (AIAN)
Emergency Preparedness
Statistical Abstract
Special Census Program
Data Linkage Infrastructure
Fraudulent Activity & 
Scams
USA.gov

NEWSROOM
News Releases
Release Schedule
Facts for Features
Stats for Stories
Blogs
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	1A Project Timeframe Start and End Dates: July 15, 2019 to May 15, 2020
	1B Project Area Boundaries: US 395 from Halleluja Junction (SR 70 intersection) to Susanville (SR 36 intersection)
	1C Project Description Briefly summarize project in a clear and concise manner including major deliverables parties involved and any connections to relevant local regional andor State planning efforts 150 words maximum 20 points: US 395 Strategic Corridor Investment Analysis will build upon previous efforts by LCTC and Caltrans to prioritize investments on US 395. Caltrans has recently completed the Transportation Concept Report for the highway and LCTC has provided support through community engagement. Efforts for the project will include an economic analysis along the corridor, identify project segments based upon logical termini, prepare programming level cost estimates, and prioritize segments for future delivery. The project will continue the coalition building and coordination efforts currently underway by LCTC. The coalition consisting of local, regional, state, and federal governments as well as industry groups will steer project decisions on this regionally and nationally significant freight movement corridor. The result will be a corridor segment prioritization based upon technical data and stakeholder support to advance into the Project Development Process.
	2 Project Justification Describe the problems or deficiencies the project is attempting to address as well as how the project will address the identified problems or deficiencies Additionally list the ramifications of not funding this project This section needs to clearly define the existing issues surrounding the project eg transportation issues inadequate transit services impacts of heavy trucking on local streets air pollution etc Competitive applications support the need for the project with empirical data describe how this project addresses issues raised and describe the impact of not funding the project Do not exceed the space provided 10 points: US 395 is the primary north-south corridor in eastern California, traveling through multiple Caltrans Districts and rural communities. The highway provides interstate connection between Nevada and Oregon within Caltrans District 2, a distance of 203 miles. The corridor travels through various land uses including agriculture, commercial, industrial, institutional, and open space, as well as by lakes, through mountain passes, and over numerous waterways. The highway is generally a two-lane conventional highway through the majority of the District, with a section of four-lane divided expressway between the Nevada border and Hallelujah Junction (interchange with SR 70). The highway is designated as a National Highway System Congressional High Priority Corridor and part of the Strategic Highway Network (STRAHNET).

The corridor is a significant goods movement corridor in the region. US 395 is the only viable route for freight as rail is not an option. US 395 is a STAA route, identified in the California Freight Mobility Plan - Tier 3 Freight Route as part of the 299/44/36/395 Arcata to Reno route, and a freight route in Oregon and Nevada. The highway serves as an alternate north-south corridor to US 101 and I-5, creating system redundancy which has benefits for the greater economy. There are limited locations for vehicles to safely overtake and pass trucks. This has created unsafe conditions for motorists.

US 395 has experienced severe congestion as a result of neighboring highway closures. During the 2017 winter storm events, I-80 and US 50 were both closed at times. These closures routed freight traffic onto US 395 and the corridor saw heavier truck traffic and major delays. Similarly, when I-5 was closed during the 2018 Carr Fire caused trucks to US 395 as a parallel north-south route. Traffic backups along US 395 during this event extended beyond 0.5 miles, resulting in major delays. The highway is not designed to effectively accommodate the increase in vehicles that results from climate change-impacted events.

Following the severe winter storms in 2017 major employers, including Walmart, calculated lost profits in the tens of millions of dollars due to the frequent and prolonged closures of I-80 over Donner Summit. Similarly, the prolonged closure of I-5 due to the Carr Fire had a major impact on inter-state freight movement. During both events, US 395 in Lassen County became a lifeline for time-sensitive and priority movement of goods. Walmart recently announced plans to use the SR 44/US 395 corridor as a major element of its daily movement of goods and other employers are contemplating similar adjustments as the implications of climate change on business operations are being fully understood and embedded in logistics. Improvements to US 395 create redundancy in the highway freight system.

US 395 is the primary highway connecting many communities and activity centers within the District. The corridor is used as a commuter route between Susanville and Reno, Nevada, connecting workers to employment centers. This includes large employers such as the Sierra Army Depot, Federal Correctional Institute Herlong, High Desert State Prison, California Correctional Center, multiple hospitals and healthcare facilities, distribution and fulfillment centers (Amazon and Sherwin-Williams), entertainment venues and casinos, and local government agencies. There are also National and State Parks adjacent to the highway that have recreational and logging use. In addition to single occupancy vehicles, there is also transit and vanpools that utilize the corridor. Lassen Rural Bus East County Route and Modoc County Sage Stage Reno Route use the highway. There are also approximately 80 vanpools that travel to the Sierra Army Depot. As the area grows, the highway will become increasingly important to commute and intraregional travel.

Due to the lack of safe passing areas and freight volumes, the corridor has experienced safety issues. There are differential speed limit of 55 mph for trucks and 65 mph for vehicles which results in vehicle backups behind trucks. There are also limited passing opportunities, This, coupled with the topography, creates potentially unsafe passing
	2 Continued: conditions. From 2007 to 2017, there were 347 collisions along the highway in Lassen County. A number of these collisions head ons, side swipes, and hit objects as a result of passing or unsafe speeds (TIMS). US 395 also has limited locations for safe pedestrian crossings, this limits mobility and access for non-motorized users.  There are also vehicle and truck collisions with wildlife crossing the highway. Interstate deer herds cross the highway at various locations along the US 395 because of the lack of fencing and safe wildlife crossings.

The corridor is particularly important to the Sierra Army Depot. The section of US 395 between Reno, Nevada at Herlong, California is included in the nation’s STRAHNET. STRAHNET is a system of public highways that is a key deterrent in United States strategic policy. It provides defense access, continuity, and emergency capabilities for movements of personnel and equipment in both peace and war. A significant volume of trucks, vanpools, and vehicles access the military installation. Improvements to the highway will further enable mobility to and from the Army Depot.

This segment of US 395 is located in within low-income communities identified by AB 1550. Lassen County has a population of 30,870, a median household income of $51,457, and 17.6% below the poverty line. Improvements to the corridor will support economic develop efforts in eastern California by providing improved goods movement and improved mobility and safety. 

Caltrans District 2 recently completed a comprehensive new US 395 Transportation Concept Report (TCR). The TCR defines states that “two major changes to the existing US 395 facility type are recommended,” including upgrade of the existing two-lane conventional highway to a four-lane divided expressway from Hallelujah Junction to the SR 36 junction in Susanville. Since the 1980's, LCTC has identified the desire to widen US 395 to a four-lane divided expressway. This cross section presents delivery and funding challenges and may take upwards of 30 years to implement. The TCR also discusses additional non-capital strategies.

LCTC believes that this vision is critical and overdue. However, a variety of factors make it unlikely this vision can be achieved without a strong partnership between Caltrans District 2 and Headquarters, and the affected regional transportation planning agencies. It is also unlikely that progress can be made without a broad stakeholder coalition that includes additional public, private, and non-profit partners. To this end, LCTC has begun an effort to form a stakeholder coalition to build support for the widening of US 395. The coalition will consist of Caltrans, Nevada DOT, LCTC,  Washoe RTC, counties of Lassen and Washoe, City of Susanville, California Governor's Military Council, California Governor's Office of Planning and Research, US Office of Economic Adjustment, Sierra Army Depot, Department of Defense, Federal Highway Administration, Amazon, FedEx, UPS, Tesla, California and Nevada state elected officials, the Susanville Indian Rancheria, and trucking associations. Many of these members have committed to join the coalition and have provided letters of support for the US 395 Strategic Corridor Investment Analysis.

LCTC, working with Caltrans as the highway owner/operator, is leading the stakeholder coalition effort which will carry forward for this project. LCTC and Caltrans believe their collective buy-in is critical to building support for and advancing the project. The stakeholders will be driving this project, working with the project team to make critical decisions on facility design features and segment priorities. There is urgency by the stakeholders to make progress.

The risk of not funding the grant is a stagnant highway through California rural communities that doesn't address current and future needs. As rural community, Lassen County is in need of growth and resources that meet the needs of the population. Without the funding, it will risk the advancement of the corridor project. This may continue contribute to a lack of growth and income levels as well as a highway system that lacks redundancy.

Through funding this grant, LCTC will receive the investment the community needs. This will allow for the economic investment study to show the benefits that US 395 provides to Lassen County. It will allow LCTC to develop more detailed program level costs, project segmentation, and a prioritization strategy. These technical efforts will be combined with the continuation of the stakeholder coalition to guide the project.
	3A Accomplishes the Federal Planning Factors Grant Application Guide Page X and achieve the Caltrans Mission and the Grant Program Overarching Objectives on Page 4 Applicants should list and explain how the proposed project intends to accomplish the applicable Federal Planning Factors and Grant Program Overarching Objectives as well as the Caltrans Mission Do not exceed the space provided 5 points: - Freight Movement. The movement of freight and people is a key component to this project. The highway is identified as a freight route and carries roughly 18% trucks. The improvements will allow US 395 to become a more competitive freight corridor by increasing efficient and fright capacity. This is consistent with the goals policy identified in the California Sustainable Freight Action Plan (CSFAP), Grant Program Overarching Objectives - Mobility, and the "increase accessibility and mobility of people and freight" Federal Planning Factor.

- Highway Safety. The project will analyze collisions along the US 395 corridor. Improvements will be identified to address safety and safety will be one of the factors in prioritizing the corridor phases. This will improve public safety as identified in the CTP 2040. This is also consistent with the Grant Program Overarching Objectives - Safety and "increase the safety of the transportation system for motorized and non-motorized users" Federal Planning Factor.

- Transportation System Sustainability and Reliability. The project will provide system redundancy for cars and goods movement. This will contribute to the freight systems resilience and climate adaptation due to extreme weather events. This will also improve highway system reliability by providing an improved alternate route to I-5 and US 101. This is consistent with the principals identified in the CSFAP, Grant Program Overarching Objectives - Sustainability, and the "improve the resiliency and reliability of the transportation system" Federal Planning Factor.

- Economic Vitality. The project includes an economic analysis of the US 395 corridor and its importance to the regional and local economy. This study will also demonstrate how improvements to the highway will benefit the economic future of Lassen County. This is consistent with the principals identified in the CSFAP, Grant Program Overarching Objectives - Economy, and the "support economic vitality of the metropolitan area" Federal Planning Factor. 

- Disadvantaged Community Investment. The project provide a much needed investment in the future of this rural, low-income community. This is consistent with the Grant Program Overarching Objectives - Social Equity.

- Caltrans Mission. The project is consistent with the Caltrans mission statement. The project will improve US 395 by planning improvements to address safety concerns and to provide a sustainable and efficient transportation system that is climate ready. The project will demonstrate how the highway improvements will enhance the economy and livability in Lassen County through people and goods movement.
	3B Partners with Caltrans to identify and address statewide interregional or regional transportation deficiencies in the State highway system or multimodal transportation system for transitfocused projects Applicants should clearly define how Caltrans will be a partner in the proposed project as appropriate for the project Do not exceed the space provided 5 points: Caltrans and LCTC have been working together on the US 395 corridor. The two agencies have worked together to hold community meetings about the US 395 TCR. Caltrans is also involved and a member of the stakeholder coalition. Caltrans District 2 has expressed their support of LCTC's efforts to advance the US 395 improvements. This partnership will continue through the proposed project and build upon the foundation of the previous efforts.

Caltrans will continue their role on the coalition and provide LCTC with available corridor information. Caltrans will assist LCTC by highlighting constraints and challenges along the highway route and assisting with corridor prioritization. The collaboration of Caltrans and LCTC will verify the project addresses regional and statewide needs, freight efficiency and highway safety as identified in the CTP 2040 and CSFAP.
	3C Strengthens governmenttogovernment relationships  Applicants should outline the entities involved with the proposed project and how partnerships will be strengthened as a result Do not exceed the space provided 5 points: The relationship between Caltrans District 2 and LCTC is very positive. Over the last 12 months, the partnership has strengthened. LCTC has taken an active role in advancing studies and improvements along the State Highway System that are consistent with the CTP 2040, Complete Streets and Smart Mobility Framework, and CSFAP. LCTC has cooperated with Caltrans District 2 on the SR 36 CAPM project, SR 36 Complete Streets and Safe Mobility Plan, US 395 TCR, and US 395 Stakeholder Coalition and Implementation Plan. The relationship between LCTC and Caltrans will continue to strengthen through the ongoing US 395 coalition efforts and this proposed project. There is urgency by both agencies to advance the US 395 corridor improvements.

This proposed project also benefits additional government-to-government relationships. The US 395 stakeholder coalition is composed of wide range government agencies, including Nevada DOT, Washoe RTC, and the Susanville Indian Rancheria. The coalition members will be working in partnership to advance project development and support for the US 395 improvements. The continuation of the stakeholder coalition will enhance the trust and cooperation amongst the broad coalition. This will prove extremely beneficial as all government agencies involved will have a common goal and purpose.
	3D Results in programmed system improvements Applicants should discuss next steps for project implementation including timing for programming improvements that would result from the planning effort Do not exceed the space provided 5 points: The US 395 Strategic Corridor Investment Analysis will successfully position the highway corridor for further project development and implementation. The proposed project will further gather data and refine the corridor design, developing a better understanding of design elements, project costs, right of way requirements, and environmental constraints. This information will be used to bridge the gap between the US 395 TCR and future Project Initiation Documents (PIDs).

A key component of the project is the corridor segmentation and prioritization. The project will involve the development of project segments that have logical termini. The segments will then be analyzed to determine priority investments. LCTC, Caltrans District 2, and other stakeholders will have a large role in determining project priorities and identifying the segment(s) to move forward to project development. LCTC will also continue its active role in investing potential funding sources for segment project development and construction activities.

It is anticipated that the priority corridor investment will be identified by 2020 and programmed in the State Transportation Improvement Program (STIP). Development of the PID would begin in 2020.


